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Empowered lives.
Resilient nations.

File: 00075435 15 December 2014

Excellency,

Subject:  Budget Revision for 00075435 - Mainstreaming Biodiversity in Lao
PDR’s _Agriculture and Land Management Policies, Plans and

Programmes.

| have the honor to attach herewith a duly signed Budget Revision for the
00075435 Mainstreaming Biodiversity in Lao PDR's Agriculture and Land Management

Policies, Plans and Programmes.

Please accept, Excellency, the assurances of my highest consideration.

A
C <
C
Kaarina Immonen
Resident Representative

His Excellency
Mr. Somdy Douangdy
Minister of Planning and Investment
Vientiane
ee -~ Mrs. Sisomboun Ounavong, Director General, Department of

International Cooperation, Ministry of Planning and Investment,

- Mrs. Phavanh Nuanthasing, Director General, Department of International
Organizations, Ministry of Foreign Affairs.

- Mr. Somphanh Chanphengxay, Deputy Director General of Department of
Planning and Cooperation, Ministry of Agriculture and Forestry, Vientiane

- Mr. Pheng Souvanthong, Project Manager of ABP project, Ministry of
Agriculture and Forestry, Vientiane

UNDP in Lao PDR
Lane Xang Avenue, P.O. Box 345, Vientiane, Lao PDR
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Award ID:

Award Title:

Start Year:

End Year;

Implementing Partner

(Exccuting Agency):

Responsible Party

(Implementing Agent):

Revision Type:

Brief Description:

UN Development Programme

00060069

Agro-biodiversily conservation

2011
2016

National Execution

Food and Agriculture Organizat
LAO-National Execution

General Revision 8

L.ao - Vientiane

Budget (USS) as of Last Revision on

7-Necemhb

pr- 201

Donor Fund Amount
UNDP 04000 TRAC (Lines 1.1.1 and 1.1.2) 70,000.00
GEFTrustee | 62000 GEF Voluntary Contribution 1,013,980.27

Total Budget ( 2015 and Beyond )

1,083,980.27

Total Expenditure ( 2014 and Prior )

1,220,689.58

Award Total

2,460,963.65

Unprogrammed/Unfunded

156,293.80

This budget revision is made to reflect:
- The 2015 initial annual work plan, 2015 allocation of spending limit (ASL) purpose.
- Revising the 2014 annual work plan by reducing US$ 30,931 and this amount has shifted to 2015 AWP.
- The additional budget revision will be prepared again once the 2014 accounting date is closed,

Agreed by:
Agreed by:
Agreed by:

Agreed by:

Kaarina Immonen, Res, Rep
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0060069

Annual Work Plan

Lao - Vientiane

Project: Report Date:  15/1212014
Project Title: Agro-biodiversity conservation
Year: 2014
Qutput Key Activitles Timeframa Responsible Pasrty Planned Budget
Stant End Fund Donor Budgel Descr Amoun! USS
00075435  Agro-biodiversity conservation 1. Nal. paticy & instifu frerrsdl 1] 33712135 LAC-Natenal Execution 62000 | GEFTrustes 71400 Conlraclual Senvices - ndivid 56,000.00
LAO-National Execution 62000 GEFTrustee 73400 Rental & Mainl of Other Equip 4,600.00
LAC-National Execution 62000 | GtFTrustes 72400 Communic & Audio Visuat Equig 3,600 00
LAC-National Execution 62000 | GEFTrusies 73200 Premises Altemalions 1.200.00
LAQ-National Execution 62000 | GEFTrustes 73100  Rental 8 Mainlenance-Premiseq 268900
LAO-National Execution 62000 | GEFTrustee 71200 International Consultants 040
LAO-National Execution 52000 GEFTrustes 72100 Conlractual Senices-Companie: 0.00
LAO-Nationa! Execulion 52000 | GEFTrustes 71300 LocaiConsultants 2,184 00
LAG-National Execution 52000 GEFTruslee 72300 Malenals & Goods 11,000.00
LAO-National Execution 52000 | GEFTrustea 74500 Hiscellaneous Expenses 1,201.00
Food and Agriculture Organizat 52000 | GEFTruslee 71300 Locai Consullants 21,000.00
LAO-Nationa! Execution 2000 | GEFTrusles 72500 Supplies 3,000.00
LAO-Nationat Exacution 62000 | GEFTrusiee § 72200 Equipment and Furmilure 1540000
LAO-National Execulion 62000 | GEFTrusles T1600  Trave! 29,000.00
LAQ-Nationat Execution 62000 | GEFTruslee 74200 Audio VisualdPrint Prod Cosls 342200
Food and Agricuiture Organizal 62000 | GEFTrusles 71200  Infemnational Consuitanls 133.00000
2 Cazpacities o mainslreamn HHHE 3114218 LAO-Nationa! Execulion 62000 | GEFTruslea 73100 Renlal & Maintenance-Premiseq 9.475.00
LAG-Nationat Execution 62000 | GEFTrusles 72300 Materials & Goods 14,400.00
LAO-National Execulion 62060 | GEFTrusles 74500  Miscetaneous Expenses 300000
Food and Agriculture Organizal 6200¢ | GEFTrusles 71600  Trave! 3,000.00
LAO-Nationa! Execution 62000 | GEFTruslee 72400 Communit & Audio Visual Equig 500.00
LAQ-Natignal Execution 62000 | GEFTruslea 71300 Locai Consuifanls 0.0¢
LAO-Natiena! Execution 62000 | GEFTrusies 72860  Information Technology Equipml n.co
LAC-National Execulion 62000 CEFTrusies 73400 Renlal & Mamt ¢f Other Equip 11,600.00
LAG-National Execulion 6200¢ | GEFTruslee | 72500 Supplias 5.000.00
LAG-Natonal Execulion 6200C | GEFTrustea 73500  Reimbursement Costs 0.00
LAO-National Execution 62000 | GEFTrustee 73200 Premeses Altemalions 6,000.00
LAQ-National Exgculion 6200¢ | GEFTrusiea 72200 Equipmend and Furnilure 10.500.00
LAO-Nationa! Execulion 6200¢ | GEFTrustee 71600 Trave! 10083000
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Annual Work Plan

Lao - Vientiane

Project: 0a0E0059 Report Date:  15/12/2014
Project Fitle: Agro-biediversity conservation
Year: 2014
Qutput Key Activities Timeframe Respensible Party Planned Budget
Star End Fund Donce Budgel Desty Amount USS
2 Capacities Lo rnainstream T 3H21 5 LAD-Natonal Execution 62000 GEFTustea 71200 Inlernational Consyitants 000
LAQ-National Execution 62000 | GEFTrusies 71400 Contracival Senices - Individ 2.500.00
LAO-National Execution 82000 GEFTustes 74200 Audic VisualdPrint Prod Cosls 0.00
LAD-National Execution 62000 GEFTrustes 72160  Cantraclual Servicas-Companie 0090
Food and Agricuiture Organizat 62000 GEFTrustea 71200  Inlernatonal Constltanis 75,0600.00
Food and Agricuiture Organizat 82000 GEFTristee T30 Locat Consuttants 11,0660.00
3, Project Managemenl 11111} 31112715 LAO-Nationa! Execulion 62000 | GEFTristes 74500  Miscekaneous Expenses 4.184.00
LAO-Naligna!l Execution 04000 | UNDP 72400 Communic & Audio Visual Equig G.00
LAO-Nationat Execution 04000 | UNDP 72300 Materials & Goods 0.00
LAQ-Nalonat Execution 04000 UNDP 71300 Local Consultanls 10,000.00
LAQ-Halienat Execution 04000 | UNDP 71200 International Consuitants 0.0¢
LAC-National Execution 62000 | GEFTruslee 74100  Profassional Sarvices 34.00
LAG-Nationgl Execution 62000 GEFTrustee 12500 Supplies 162180
LAG-National Exgcution 04000 | UNDP 73100 Renfai & Maintenante-Premisey 0.00
LAC-National £xecution 04000 | UNDP 74500  Miscellaneous Expensas 9.0¢
LAO-National Execution 62000 | GEFTrustea TIGEO  Travel 0.06
LAO-National Execution 62000 GEF [rustes 73460 Rentzl & Maini of Gther Equip 4 477.00
|LAD-Natienal Execution 62000 | GEFTrustes 74200  infernalionat Consultanls 14,185.00
LAD-National Execution 62000 | GEFTrustes 73100 Renlzl & Maintenance-Premisey 3253.00
{ AD-National Execution 04000 UNDP 7210¢  Conlractuzl Servicss-Companie} 0.00
LAO-National Execution 04000 UNDP 7360G  Trave! 4,000.0¢
LAO-Nationa! Execulion 62000 | GEFTrustes 74200 Audio Visual8Prnt Prod Cosls 0c0
LAO-National £xecution 04000 uNDP 72500  Supplies 0.00
LAC-National Execution 62000 | GEFTrustee 72300 Matenals & Goods 0.60
LAQ-Nalisnal Execution 62000 GEFTrustes 72400  Communic & Audio Visuat Equif] 4,023.0¢
L. AQ-Natipnat Executicn 62000 GEFTrustes 73300 Rental & Maint of Info Tech Eq 490.00
LAD-Nationaf Exacution 62000 | GEFTruslee 71400  Centraciual Services - ndivid 2,123.00
LAQ-Hational Execution 62000 GEFTruslee 71300  Local Consultants -4,000.00
TOTAL 594,369.00
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Annual Work Plan

Lao - Vientlane

Project: CQOE0069
’ Report Date: 1571212074
Project Title: Agro-biadiversiy conservation

GRAND TOTAL 534,369.00 |
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Annual Work Plan

L.ao - Vlenilane

Project: (0080069 Report Date;  15/12i2014
Project Titfe: Agro-biodiversity conservation
Year: 2015
Output Koy Activities Timeframe Responsible Party Planned Budget
Start End Fund Bonos Pudgat Descr Amount USS
J0075435  Agro-blodiversity conseivation 1. Mat. policy & instiu frnradd 1731] 311211 5] Food and Agriculture Organizat 62000 | GEFTrusles 71200  intermationat Consuitants 34,000 00
LAC-Nat:onal txecution 82000 | GEFTruslee 71300 Locat Consullants 0.00
LAG-Natignal Execution 62000 | GEFTnustee 71600 Travel 32,600.00
LAC-National Execulion 62000 GEFTrustes 71200 Intesnationst Consultants 0.00
LAG-National Execution 62000 | GEFTrusles T4200  Audio Visual&Print Prod Costs 10,200.00
LAC-Nationgl Execution 62000 | GEFTrustes 72500 Supplas 280000
LAG-National Execution 62000 | GEFTiustee T340 Rentai & Mainl of Other Equip 4,700.00
Food ang Agriculture Organizal 62000 | GEFTrusten 71300  Local Consullanis €1,000.00
LAC-Natignal Execution 62000 | GEFTustee 73100  Rentai & Maintenance-Premises 12,000.00
LAO-National Execution 682000 GEFTrusiea T4500  Miscellanecus Expenses 3,100.00
LAC-National Execution 62000 | GEFTrusles 71400  Contracluat Servicas - Individ 48,000.00
LAO-National Execution 62000 | GEFTsustes 724007 Communic & Audio Visual Equig 0.00
LAG-Nationzl Execution 62000 GEFThistes 72100 Conlracluat Services-Cornpanie 0.00
LAO-Hational Execution 62000 [ GEFTsustes 72300  Maleria!s & Goods G00.00
2 Capaciias to mainstream 1] 311 2/15 LAC-Natonzl Execution 62000 GEFTsusten 72400 Communic & Audio Visual Equif] 2.000.00
LAC-Hationsl Execution 62000 GEFTrustes 72200  Equipment and Fumiture 1,500.00
LAC-National £xecution 62000 | GEFTrustes 72300 Malenals & Goods 7.000.00
LAG-Nationzl Execubon 62000 GEFTustes 73300 Rentzl & Maiatof Info Tech £g 200.00
LAC-National Execution 62000 | GEFFrustes 71200 Internationat Consultanis 0.00
LAG-National Execution 62000 GEFTrustes 72800  Information Technology Equipm 16,600 00
Food and Agriculiure Qrganizat 82000 | GEFTiustes 71300 Lecal Consultants 29,000 .00
LAG-Natonal Execotion 62000 | GEFTrustee 71400 Contractual Servicas - Individ 30,000.00
LAC-Nationzl Execution 62000 GEFTrustee 71600 Travel 91,500.00
LAG-Natianal Execution 62000 | GEFTrustee 734007 Renlal & Maint of Other Equ:p 9,700.00
LAC-HNational Execulion 62000 72500 Suppiies 15,106.00
LAQ-Natignzl Exgcution 62000 GEFTruslee 72100 Conlractual Services-Companig 000
LAG-Natisnal Execution 62000 | GEFTrustee 73100 Renlal & Mainlenance-Premvsed 8,700.00
LAG-National Execulion 62000 | GEFTruslee 71300 Local Consullants 0.00
Foog and Agniculiure Organizat 62000 | GEFTrustee T1Z00  Infernational Consuitanls 99,606 00
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00050069

Annual Work Plan

Lao - Vientlane

Project: Report Date: 151202014
Project Title: Agro-biodiversity conservalion
Year: 2015
Cutput Key Activities Fimelrams Respensible Parly Planned Budget
Start End Fund Donor Budget Deser Amount USS
2 Capacities lo mainstréeam T 317120115 LAO-National Execution 6200¢ | GEFTrusiea 74500  Miscsliangous Expenses 5100.00
LAO-Natienal Execution 62000 | GEFTrusten 74200 Audie Visuald¥rint Prod Costs 2,500.00
Food and Agricuiture Organizat 62060 GEFTrusten Ti600  Travel 0.00
3. Project Management WU NN21ME Food ang Agriculture Organizat 52000 | GEFTrustes 79200 intemational Consufants 12,000.00
LAC-National Execution 04000 UNDP 72400  Comennic & Audio Visuzl Equig 8,000 00
LAC-Mational Execution 94800 UNDP 12200 Eouipment and Furmniture 1,000 00
LAO-National Execution 04000 UNDP 72500  Supphes 8,000.00
LAO-National £xecution 62000 | GEFTrusles F160¢  Travel 4.000.00
LAC-National Execution Q4000 | UNDP 74500 Miscelanecus Expenses 122200
LAD-National Execution 62000 GEFTusles 74500  Miscelfaneous Expenses 1,000.00
Food and Agriculture Organizal 04000 § UNDP 71400 Conlracluat Services - Individ 10,000.00
LAC-National Exetulion 04000 | UNDP 71600 Travel 5,576.00
LAC-National Execution 04000 | UNDP 73100 Renlat & Maintenange-Premisey 120000
LAQ-National Execution 04000 { UNDP 71300 Local Consultants 0.00
LAQ-Nationai Execution 04000 UNDP 71200  Intemational Consultants 2,500.00
LAQ-National Execution 62000 | GEFTrustee 73400 Rental & Maint of Other Equip $.000.00
LAO-Nationat Executicn 62000 | GEFTrustee 71400  Conbacival Services - Individ 0.00
LAQ-Nationat Execution 04000 | UNDP 73400  Rantat & Maind of Other Equip 400000
L.AD-Nationst Execution 62000 | GEFTrustee 71200 International Censultants 0.00
LAO-Nationat Execution 04000 UNDP 73300 Rentat & Maint of Info Tech Eq $,500,00
LAQ-Nations! Execution 62000 ]| GEFTrustes 72400 Communic & Audio Visual Equy 0.00
LAO-Nationa! Execution 62000 | GEFTnustee 72300 Materials & Goods 0.00
LAO-Nationat Executon 04000 UNDP 72300  Materals & Goods 000
Food and Agricuture Organizat Q4000 | LUNOP 74500 Miscelizneous Expenses 50000
LAQ-Nationa! Execution 04000 | UNDP 72100 Contactual Services-Companie 000
LAO-Nationat Execution 62000 | GEFTusies T2500  Supplies 500.00
Food and Agricutiure Organizat 04000 | LNOP 71600 Travel 21,500.00
LAO-Nationa! Executon 62000 | GEFTrusles 73100 Rental & Maintenance-Fremise 1,.000.00
LAO-Nationat Execution 62000 GEFfnistee 71300  Local Consuiants 000
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Annual Work Plan

Lao . Vlenlizne

Project: Q0OB006S
Report Date;  15/1242014
Preject Fitle: Agro-biodiversily conservation
Year: 2015
Ouipul Key Activitles Timelrame Responsibia Party Planned Budge!
Start End Fund Coner Budget Dascr Amount USS
3. Project Managemenl 1111 N5 LAC-National Execution 62000 GEFTustea T4200  Audio Visuz'&Print Prod Costs 0.00
Faod and Agricu¥ure Qrganizal 04000 | UNDP 72500 Supplies 3,000.00
TOTAL 615,300.00
GRAND TOTAL §15,800.00
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Project: Q080069

Project Title:

Agro-blodiversity conservalion

Annual Work Plan

Lac - Vientlane

Report Date:  15/12/2014

Year: 2018
Gutput Key Aclivities Timelrameo Responsible Party Planned Hudget
Start End Fund Donor Budget Deser Amount US$
JE075435  Agro-biodivers:ty conservation 1. Nat. policy & Institu frrme] 1A} 3112718 LAC-Nakional Execution 82000 | GEFTrustes TO00G  Cperalting Expensas 483,280.27
TOTAL 483,280.27
GRAND TOTAL 483,280.27
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Empowered lives.
Resilient nations.

Initial 2015 Annual Work Plan
(05 December 2015)

Project Title Mainstreaming Biodiversity in Lao PDR's Agricultural and Land Management
Policies, Ptans and Programmes

Project Number 00075435

UNDAF Outcomes By 2015, the government ensures sustainable natural resources management

through improved governance and community participation

Expected UNDP Country | By 2015, sustainable natural resources management enhanced through improved

Programme/CPAP governance and community participation

Outcomes

Expected UNDP Country { Capacities of national and sub-national authorities enhanced for better

Programme/CPAP environment management as per Forestry and Fishery Laws;

Outputs Communities' engagement in NRM strengthened.

Implementing Partner Department of Planning and Corporation{DoPC), Ministry of Agriculture and
Forestry

Responsible parties Ministry of Agriculture and Forestry, FAO and UNDP

Brief Description

Lao PDR encompasses the species rich Mekong Valley and the Anna mite mountain range, and has an
extensive protected areas network. Agriculture plays a significant role in Lao PDR and many rural people rely
on wild species, particularly aguatic species, for a large part of their diet. Farming intensification and the
conversion of land for mono-crop plantations is reducing crop, livestock and wild species diversity. Lao PDR is
a globally important centre of diversity of rice, with estimates of over 3,000 local varieties, and at least three
species of wild rice. Many local varieties of rice and other crops have been displaced by improved varieties
with higher yields and greater needs for agrochemicals. Wild relatives of rice may be at risk from changes in
land use, including wetland drainage. Lao PDR has a rich diversity of wild species but there are concerns that
numbers and distribution are being reduced rapidly. Significantly, many globally threatened species make use
of agro-ecosystems. The project will work strategically with government, agribusiness, farmers, donors active
in rural development, and the general public, to make biodiversity a key consideration in routine day to day
decision making. Agro-biodiversity management will be used to promote benefits in both global biodiversity
and in food security and guality of life.

The project aims to achieve 3 outcomes:

- Outcome 1) national policy and institutional frameworks for sustainable use, and in-situ conservation of
biodiversity in agro-ecosystem;

- Outcome 2) capacities and incentives to mainstream biodiversity, especially agro-biodiversity, at the
provincial, district and community levels;

- Outcome 3) effective project management,

The Annual work plan for 2015 has been drafted by the project. Further improvement and revision may be
made after the annual review meeting, scheduled to January 2015. In 2015 several activities will be carried
out and international and national consultant will be recruited to support the implementation of the project
interventions, Total budget for 2015 AWP is US$615,800.




2015 Annual key priorities:

Land use planning with TABI

FFS/IPM FFS in vegetables and rice

NABP with NAFRI and others

input to NBSAP and PBSAP for Luang Pragbang

Local initiatives {Oyster mushrooms, organic rice, wild tea, melientha, fish conservation,
medicinal plants, wild mushrooms)

Awareness and communication strategy, action/implementation plan

Awareness material

8. ABD coordination support incl. sSSWG ABD.

LAl ol o

~

Achievement of the above three outcomes will be done through delivering detail activities below:

Ouicome 1: national policy and Institutional frameworks for sustainable use, and in-situ conservation of biodiversity in agro-
ecosystem;

Output 1.1: Biodiversity conservation, including agro-biodiversity, incorporated into government policies, laws and other legal
instruments.

11,1.1 Update status and prepare action plan on (A}JBD issues in existing legislations including deadlines for revisions and follow-up on
CBD initiatives

1.1.2 Provide Agrobiodiversity refated technical inputs to reviews and amendments of fegislation

1.1.3 Support NAFRHN prreparing NABP {11} - Int. + Nat Cons,

114 Conduct N/PBSAP Northern Provinces workshop incl, printing of meeting matertals

1.1.5 Conduct district workshops on status and action plans as follow-up on N/PBSAP and NABP (XK & LPB)

1.1.6 Prepare for PBSAP for Luang Prabang, {TOR for contract etc.}

1.1.7 Support development of leaflets, manuals, guidelines and posters, etc incl. print of taw Handbook and posters

Qutput 1.2: Institutional coordination of agro-biodiversity enhanced at Nationaf level.

1.2.1 Review and decument current ABD interventions in Lao PDR incl, NBSAP-1 and prepare proposal for interventions, coordination
and sharing of information {with DoPC, TABI & part of a revised sSWG ABD workpianj.

1.2.2 Coordinate ABD activities with TABI. and other agencies/projects

1.2.3 Provide support to sSWGs workplans of SWG of ARD and and ENR and particular sSWG on ABD

Qutput 1.3: nstitutional capacity of MAF to plan for, implement and effectively communicate on agro-biodiversity enhanced at
National fevel.

1.3.1 identify/update incentives and threats to ABD in general and in XK and LB provinces in particular (w TAB] and others - part of
Cap. Dev. Consultancy)

1.3.2 Assess training needs (with concerned projects and organizations) - part of Cap, Dev. Consultancy)

1.3.3a tdentify/recommend ABD interventions incl. public/ private partnerships, consumer and retailer demands, etc. {w TABI) w TABI
and others - part of Cap. Dev, Consultancy)

1.3.4 Undertake/coordinate ABD training with other projects and arganizations

1.3.5 Conduct ABD related legislation workshops

Output 1.4: Stakeholders understanding and capacity to respond to agro-hiodiversity conservation and sustainable use enhanced,
1.4.1 Prepare communication action plan for effective/novel awareness interventions {based on lessons learned TABI and other
projects}

1.4.2 Support district schools with ABD awareness activities & curriculum development {in collaboration w TABI}

1.4.3 Conduct field assessments on importance of aquatic resources in rice based ecosystems and trees outsite forest, in close
coflaboration with FAQ/RRI

1.4.4 Conduct field survey on knowledge and use if wild mushrooms in collaboration with TABI and Darwin projects.

1.4.5 Prepare ABP information and awareness material incl. info on importance on Aguatic Resources in rice based aquatic systems
and wild mushrooms

1.4.6 improved basic computer and English skills of district staff




Outcome 2 : capacities and incentives to mainstream biodiversity, especially agro-biodiversity, at the provincial, district and
community levels,

Output 2.1 Capacity and accountability of Provincial and District Government of Mainstream Biediversity into agriculture increased
for 2 pitot sites {each in Xiengkouang and Luangprabang Province),

2.1.1 Conduct a capacity needs assessment in PAFOs, DAFOs and T5Cs (part of 1.3.2 and coordinated with other projects and
organizations}

2.1.3 Update planning tools (LUP, zoning, niche crops, conservation areas, domistication, etc} for PAFOs and DAFQ/TSC {in close
collaboration with TABI)

2,1.2 Perform on-the-job training to PAFOs and DAFQs on pFLUP/PNRM {link to output 2.2}

2.1.4. On-the-job trainfupdate PAFO and DAFQ in tocal planning and promotion of Bio Div and Sustainable NRM, including project
proposal preparation and conducting warkshops

Qutput 2.2: Participatory land use plans integrating agro-biodiversity developed in two pilot sites.

2,2.1 Analyze status of tenure, user rights and fand registration (with TABI and and others)

2.2.2 folfow-up on existing fcarry out agro-ecological studies and action plans {in close colfaboration with TABI/LDUD and M/PoNRE),
as impute to district & provincial planning {see also 2,3)

2.2.3 Prepare participatory village land use plans {with TABI, MAF & M/PoNRE)

Output 2.3: In-situ conservation for important agro-biodiversity established.

2.3.1 tdentify options and areas for non-farming and farming areas suitable for ABD conservation in pilot districts {together w. 2.2.2)
2.3.2 Support provinces and districts to prepare ABD conservation planning including agro-ecosystem concerns {on-the-job training)
2.3.3 Prepare PBSAP for Luang Prabang

2.3.4 Prepare and implement pilot Interventions (Incl. ABDIs) for conservation and sustainable use of ABD

2.3.5 Wild Musroom , Local Banana & Fish Cons

Output 2.4; Farmers in two pilot sites acquaint and upgraded with the skills knowledge and incentives necessary to undertake
biodiversity friendly farming. wet been farmers & farmers

2.4.1 Train FFS/IPM Trainers (Vegetables, Chili & ABD)

2.4.2 Train Rice-fish/ABD FFS/IPM Master trainers (Laos or Thaifand)

2.4.3 Conduct FFS/IPM for Vegetables, chili, ABD

2.4.4 Conduct FFS/IPM in Rice-Fish & ABD

2.4.5 Facllitate farmer to farmer visits and farmer field days (experience sharing, seed exchange, etc.)

Output 2.5: Agro-bladiversity and biodiversity friendly community products promoted.

2.5.1 Undertake desk/value chain studies for ABD friendly {incl organic) products

2.5.2 Train farmer groups in improved post harvest techniques

2.5.3 Facilitate partnerships between Farmer Groups, middlemen and producers

Qutput 2.6: Private and public sector agreement to mainstreamed agro-biodiversity into their work plan.

2.6.1 Make a. desk study on private public sector agreements (in close collaboration with SDC projects)

2.6.2 Facilitate private and public sector agreements {formal and informal} in e.g.wild tea and Banana for ABDIs

Outcome 3: effective project management.

Output 3.1: improved capacity of IP for integrated planning, management monitoring and evaluation of programme.
3.1.1 Prepare for Project Board/Steering Committee meetings {coordinated with TABI/DoPC})

3.1.2 Prepare quarterly and Annual Work Plans cum Budgets

3.1.3 Conduct monthly meetings

3.1.4 Prepare for annual review meeting

3.1.5 Network and coordinate meetings

3.1.6 Prepare for spot check and audit

3.1.7 Prepare Quarterly and Annual reports

3.1.8 Prepare for GEF mid-term Review

fip



Programme Period: 2011-2016

Key Result area (Strategic Plan): Energy and
Environment for
Sustainable
Development

Atlas Award 1D: 00060069

Atlas Project ID: 00075435

Duration: 11 April 2011-10 April 2016

PAC Meeting Date: 11 June 2010

Management Arrangement : NIM (National
Implementation)

Estimated annualized budget:
UNDP

FAO

ABP

Total allocated resources:
- Regular (LCDF)
- UNDP in cash

Unfunded budget:
In Kind Contribution:
-Government in kind
-UNDP in kind

-FAQ in kind

, -SDC in kind

USS 615,800
USS 28,300

USS$ 270,000
USS 317,500

UsS$ 545,800
UsS 70,000

USS$ 111,240
USS 64,380
USS 69,154
USS$ 600, 000

Approved by Implementing Partners:
Mr. Somphanh Chanphengxay
National Project Director ABP project

Agreed by UNDP: -
UN Resident Coordinator and
UNDP Resident Representative, Vientiane, Lao PDR

J

5

Date: ........

DEC 2004

.............
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